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Trustee Recruitment 

Welcome letter from Brian Terry – Chair of Trustees 
 

Dear Applicant 

 

We are looking for a 'People Trustee'.  The role of this Trustee will be to contribute specialist People knowledge and 

advice to Board and the Head of People.  This will be in the areas of Human Resources, Volunteering & Learning and 
Development.  We are looking for someone to support and advise on strategic initiatives that align with Hospices 

values. 

This person must have experience of senior level management and strategic development and planning expertise 

within the HR field.  Experience of the workings of a Board would be useful but is not essential. 

About us 
In 1983, a group of local Christians, who wanted to provide better care for those in their community who were 

dying, opened Fair Havens to provide hospice care to adults living in the Borough of Southend, Rayleigh, Rochford 
and Castle Point. Fifteen years later, in 1998, the Charity opened the doors of Little Havens to care for families 

across Essex with seriously ill children who were not expected to live into adulthood. In recent years we have also 

developed a Hospice at Home Service and in 2017 we amalgamated with The J’s Hospice which provide care to 

young adults (18-40) in their own homes and in the communities throughout Essex. 

 

Mission Statement 
  
“To offer the best possible palliative and supportive care, free from fear and barriers, where the patient and those 

important to them are always put first” 

  

Strategy 
 

In 2019 the Organisation developed a new strategic direction to take us through the next five years. This will take a 

multi-faceted approach that focuses on our long-term sustainability and the ability to compete in the growing 

health economy. In addition, we wish to undertake initiatives to work in partnership with other organisations to give 

patients greater choice and enhance our engagement in our communities. The Organisation is currently building a 

new 16 bedded adult hospice which will open in February 2020 and gives us an excellent opportunity to examine and 

develop services for the population. 

 

Our strategic aims are:  

• To build on our strengths to adapt our core services in order to meet the changing needs of our patients  

• To reach more people with a wider range of palliative and end-of-life care needs, supporting our communities in 

a variety of ways to deliver that care  

• To explore new partnerships and new sources of funding to allow us to expand our services in a sustainable way  

• To be the best employer that we can be with a committed workforce of Staff and Volunteers delivering and 

pioneering the best, latest and safest standards of care  

 
Havens Hospices aims to provide patient care based on the values of compassion; choice; respect for the individual 

and their cultural and spiritual needs; equality of treatment; and dignity. Staff and volunteers are encouraged to 

work hard as a team that provides mutual support in a culture of honesty, trust, professionalism, dedication and a 

“can do” attitude. The hospices value Care & Compassion; Commitment; Community; Courage, and Integrity. 
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This is a very challenging time. We believe our hospice care services have the potential and the ambition to meet 

these challenges and to be willing to create new, innovative opportunities. 
 

This is a very exciting time for us. And I hope that you will seriously consider the opportunity to be part of our future. 

 

If you are successful, I look forward to working and supporting you in the delivery of care for our patients and 
families who so richly deserve it by ‘Making every day count’. 

 

Kind regards 

 
Brian R Terry 

Chair of Trustees 

 

Background 
 

Our hospices provide symptom and pain control, care to adults and children approaching the end of their lives and 
support to their families and others who are important to them. This specialist care is free and there for as long as 

it’s needed, in the hospice and at home.  

 

We’re a registered Charity – not part of the NHS – and receive limited government funding. We must raise over 
£100,000 every week to be there for everyone who needs its care. Our hospice care is made possible by the support 

and generosity of the community and the hard work of our staff and volunteers. 

 

The services provided by Havens Hospices are unique as we provide services across a wide range of patient groups 

from children to adults as detailed below: 

• Adult In-Patient Unit (currently 8 beds, the new Hospice will have 16). 

• Day Hospice 

• Hospice at Home 

• Children’s Services based at Little Havens  

• The J’s Hospice for young adults 

 

The workforce is currently made up of the following: 350 employees & over 1400 volunteers. Our current annual 

expenditure is £10 million. 

 

The growing and changing demand for palliative and end-of-life care is putting more pressure on our limited 

resources in the coming years than ever before. We have put in place a strategy that will enable us to adapt and 

expand our services in order to meet those changing needs. 
 

The External Environment 

More than ever before we are affected by external factors that are either wholly or partially out of our control. Listed 

below are some of the factors that we have considered when writing our strategy: 

• Statutory and Voluntary funding uncertainty. 

• Aging population with people living longer with complex needs leading to changing demands on our 

services. 
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• National shortage of qualified nursing staff. 

• Increased requirements for data from funders and regulators. 

• The change to the CQC inspection regime. 

 

The Internal Environment 

Our organisation is very different compared to three years ago. We have enhanced our portfolio of services through 

the merger with the J’s Hospice. New Fair Havens is expected to open in February 2020. This will expand our 
opportunities to place ourselves at the heart of the community in supporting patients with life-limiting conditions. 

However, we also recognise that we cannot provide the care and support we want to by acting alone. In 2016 only 

3% of people who died in the locality did so in Fair Havens - this means we need to work closely with other 

healthcare partners to improve outcomes for all. Other key issues that we need to take account of are: 

• Lack of awareness amongst referrers about our work, our criteria and referral procedure 

• Increasing voluntary income to support the growth in services. 

• We have a strong local brand and reputation. 

• Clear development plans for care staff – including apprenticeships and preceptorships. 
 

The Future 
 
We would like to reach more people, young and old, in need of our services. We endeavour to help them to achieve 

what they can and desire to achieve as they live with life-limiting and life-threatening illnesses and as they 

approach the end of their lives. Throughout our history we have developed and adapted our services to meet the 

changing needs of our communities, and we both need and want to thrive on that journey as our communities 
evolve. 

 

We have begun a rolling programme, starting in 2019, to review each of our services in turn – Children’s services, 

Young Adult and Adult services – to develop, adapt and refresh our services. 

We aim to consult widely with patients and their families, other providers including local hospitals and care homes, 
our staff and volunteers, faith and other community groups and charities. We aim to understand in detail the needs 

and wishes of our Community and the demand and need for our services. 

 

Our ambition for each of our services is that our regulator considers us to be “outstanding” in the quality of care 

that we provide. We want to be seen by other providers of end of life care as a place to come in order to see 

outstanding care in practice, and to collaborate on to achieve it. 

 

We wish to be able to attract, develop and retain the best people by being the best employer that we can be, 

providing training opportunities to enable staff to deliver the best, latest and safest standards of care. We desire 
that our staff and volunteers to share in our aspirations and to be proud, as we are, to take their part in the next 

stage of our journey. 

 

Of course, we recognise that our resources are limited and that we cannot achieve all this on our own. As we move 
forward, we very much want to be recognised and portrayed as key players at the centre of the local healthcare 

economy. We will apply and develop this principle to implement each of the individual strategic objectives that we 

have set out below.  

 

By doing so, we expect to develop deeper and closer professional partnerships with other healthcare providers and 

with community groups, collaborating with those groups. We hope that such partnerships will reveal new sources of 

funding to aid us to do more of this work as our resources permit. 
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Trustee Role Description 
  

Havens Hospices is an independent charity providing palliative nursing and supportive care to adults and children 

living with complex or incurable conditions. Our specialist Care Teams can support them and their family living 

throughout illness, death and bereavement, in the comfort of their own home and through our hospice services, 

Fair Havens, The J’s and Little Havens. 

We focus on their quality of life, caring for individual physical, emotional, psychological and spiritual needs. We 
don’t charge a penny for any of our care services. Our hospice care can only exist because of the support and 

generosity of the community. 

The charity offers its services for adults and their families within the communities of Southend, Rochford and 

Castle Point, and for children, young adults and their families across Essex and its borders with London. 

The work of the hospice is delivered by trained employees, supported by a large team of volunteers and includes 

an Income Generation Department that manages a range of fundraising and retail activities. 

Trustee Role: 

Salary:  Unpaid. Agreed out of pocket travel expenses 

Hours:  Generally, 6 Board meetings a year and 6 committee meetings per year, plus the Annual General 

Meeting in November 

Location: Fair Havens, Little Havens and The J’s, and local venues 

 

Charity Trustees 

The Charities Act 2011 defines charity trustees as the people responsible under the charity’s governing document 

for controlling the administration and management of the Charity. The trustees must be at least 16 years old and 

are the directors of the charity and company and are known as the Board of Trustees. 

Trustees: 

• Are committed to the Hospice’s mission and values and have joined its board because they want to help 

the Hospice deliver its purposes most effectively for public benefit 

• Are committed to good governance and the charity’s continued improvement. 

• Must meet the requirements for the role 

• Understand their roles and legal responsibilities, and have read and understood: 

- the Charity Commission’s guidance ‘The Essential Trustee’ (CC3) 
- the Hospice’s governing document 

 

In addition to statutory duties, each trustee should use any specific skills, knowledge or experience they have to 

help the Board of Trustees reach sound decisions. This may involve leading discussions, identifying key issues, 
providing advice and guidance on new initiatives, and evaluating or offering advice on other areas in which the 

trustee has particular expertise.  

 

 

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
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Board of Trustees 

The Board of Trustees comprises of between five and thirteen trustees and includes a Chair, Vice-chair and 

Treasurer. The board adheres to the principle that its approach to diversity supports its effectiveness, leadership 

and collective decision-making. 

The Board has six Committees to oversee aspects of Hospice’s Activities, Finance, Fundraising, Trading and People. 

Each Committee has two Trustees in attendance. 

Role of the Board of Trustees 

Trustees have a key role to play in shaping the Charity’s strategy in collaboration with the management executive. 

Their distance from the day-to-day activities enables them to keep perspective of the charity’s overall direction. 

Overseeing the development of a charity’s strategy is one of the most important tasks a trustee must fulfil. A 

strategy gives trustees a powerful tool to shape the charity, to improve its capacity, to fulfil its objectives and 

mission, and to allow it to help more people. It therefore has the potential to be highly rewarding. 

The board provides leadership in the values it embodies and the culture it fosters. These will in turn be reflected in 

the way that staff and volunteers work. Trustees are responsible for shaping and upholding these values and are 

vital to developing a culture within the organisation that supports the Charity’s purpose.  

The Board of Trustees work collectively as an effective team, using the appropriate balance of skills, experience, 

backgrounds and knowledge to make informed decisions, and to ensure the charity is carrying out the purposes 

for which it is set up. The Board must ensure the assets received are used for charitable purposes, as declared in 

the objects of the Charity, acting prudently, and in the best interests of the Charity. 

Key Responsibilities 
 

1.  Ensure the Hospice complies with:- 

• the Hospice’s governing document 

• Charity law requirements and other laws that apply to the charity 

 

2.  Act in the Hospice’s best interests:- 

• is clear about the charity’s aims and ensures that these are being delivered effectively and sustainably 

• make balanced and informed decisions, thinking about the long term as well as the short term 

• avoid putting themselves in a position where their duty to the charity conflicts with their own interests or 

loyalty to any other person or body 

• not receive any benefit from the charity unless it is properly authorised and is clearly in the charity’s 

interest 
 

3.  Manage the Hospice’s resources responsibly acting with a duty of prudence:- 

• make sure the Hospice’s assets are only used to support or carry out its purposes  

• avoid exposing the charity’s assets, beneficiaries or reputation to undue risk 

• not over-commit the charity 

• take special care when investing or borrowing and receive appropriate investment advice from investment 

professionals 

• comply with any restrictions on spending funds or selling land 
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4.  Act with reasonable care and skill:- 

• make use of their skills and experience and take advice when necessary 

• should give enough time, thought and energy to their role, for example by preparing for, attending and 

actively participating in all trustees’ meetings 

• ensure the decision making processes are informed, rigorous and timely and that risk assessment and 

appropriate management systems are set up and monitored. 

 
5.  Ensure the Hospice complies with statutory accounting and reporting requirements 

• be able to demonstrate that the charity is complying with the law, well run and effective  

• ensure appropriate accountability to members 

• ensure accountability within the charity, particularly where you delegate responsibility for particular tasks 

or decisions to staff or volunteers 

 

In addition, trustees support and appoint the Chief Executive and monitor his/her performance and work 

collaboratively with the Chief Executive and Executive Directors (Leadership Team). 

 

Our Vision 

Making Every Day Count 

Our Mission  

To offer the best possible palliative and supportive care, free from fear and barriers, where the patient and those 

important to them are always put first.  

Our Values 

• Care and Compassion 

• Commitment 

• Community 

• Courage 

• Integrity 

Time Commitment 

Trustees are required to attend: - 

• An induction 

• At least six Board meetings per year 

• At least one Committee meeting 6 times a year 

• Mandatory training 

Board meetings are generally three hours and one meeting a year is a whole day and is allocated to strategic 

planning. 

Papers are circulated 3-5 working days ahead of the meetings. 
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Person Specification 

You must be at least 18 years old to be a charity trustee . 
 

Some people are disqualified by law from acting as charity trustees. Subject to waiver provisions, this includes 

anyone who: 

 

• has an unspent conviction for an offence involving dishonesty or deception 

• is currently declared bankrupt (or is subject to bankruptcy restrictions or an interim order) or has an 

individual voluntary agreement (IVA) with creditors 

• is disqualified from being a company director 

• has previously been removed as a trustee by either the commission or the High Court due to misconduct or 

mismanagement 

 

Each Trustee must have:- 

 

• A commitment to the vision, mission, and values of the hospice 

• Ability to work as a member of a team 

• Integrity 

• Willingness to speak their mind 

• Understanding and acceptance of their legal duties 

 

Qualities & Attributes 
 

• Ability to think strategically & creatively  

• Good listening skills 

• Ability to work effectively as part of a team whilst contributing an independent perspective 

• Ability to be an effective ambassador and influencer for the hospice 

• Ability to process detail and get to the heart of the issue 

 

The board of trustees ideally needs skills and experience in the following areas:- 

 
• Clinical experience 

• Business/administration 

• Charity governance 

• Finance 

• Human Resources 

• Income generation  

• Information governance 

• Digital strategy 

• Marketing/Public Relations 

• Support services/facilities 

• Personal experience as a user of hospice services 

 

References: 

The Charities Act 2011 
Charity Governance Code 

https://www.gov.uk/company-director-disqualification
https://www.gov.uk/company-director-disqualification


 

 
Trustee Recruitment 

Trustee role and board – Gov.UK 

 

 

 

 

 

Application 
 

All applications will be acknowledged and responded to accordingly. If selected for interview, candidates will be 

invited to complete a psychometric profiling assessment before attending an interview. 

 To apply please send: 

• A full CV (3 pages max) which shows your experience and qualifications and your ability to match the 

personal specification.  

• A short (2 pages max) supporting statement supporting your CV and qualities you feel you could bring to 

the role.  

How to apply: 

• Email – recruitment@havenshospices.org.uk 

• Post – HR Dept, Little Havens Children’s Hospice, Daws Health Road, Thundersley, Essex SS7 2LH 

If you have any queries regarding your application or the process or require any further information please 

do not hesitate to contact: 

: 01702 426219 or using the above email 

 

 


